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1. Introduction to HIV / AIDS Policy 
 
INAFI Bangladesh admits the significance and risk of spreading of the HIV and AIDS in 
Bangladesh in the coming days and its major impact on the workplace. They share the 
understanding of AIDS as a persistent, life-threatening illness with social, economic and human 
rights implications.  
 
INAFI views the HIV/AIDS policy as a strong framework to control its spread and lessen its fatal 
impact at work place as well as at client level. This policy combines a comprehensive package of 
prevention, care and the protection of human rights.  
 
This policy is subject to the principles to ensure a consistent and equitable approach towards 
the prevention of HIV/AIDS among employees and clients and their families and commits itself 
to providing leadership in implementing such approach as and when required based on its 
capacity. 
 

2. Policy Objectives 
 
This policy provides the framework and guiding objectives for actions to reduce the spread of 
HIV/AIDS and manage its impact through: 
 

2.1 Making an explicit commitment to collective action 
 
2.2 Ensuring consistency with appropriate national laws 

 
2.3 Laying down a standard of behavior for all employees (whether infected or not) 

 
2.4 Giving guidance to supervisors and managers on how they can deal this issue 

 
2.5 Helping employees living with HIV/AIDS to understand what support and care they 

will receive, so they are more likely to come forward for voluntary testing 
 

2.6 Assisting the organization to plan for HIV/AIDS impact management  
 

 
2.7 Creating favourable environment so that HIV infected and affected staff will have 

opportunity to enjoy their human rights 
 

2.8 Building awareness among the partner NGOs to make them conscious about the HIV 
& AIDS epidemic and its prevention measures 

 
 
 
 



3. Guiding Principles 

3.1 INAFI Bangladesh does not unlawfully discriminate against employees or applicants 
living with or affected by HIV/ AIDS. 

3.2 INAFI is committed to maintaining a safe and healthy work environment for all 
employees. 

3.3 INAFI will treat HIV infection and AIDS the same as other illnesses in terms of all of its 
employee policies and benefits, including health and life insurance, disability benefits 
and leaves of absence.  Employees living with or affected by HIV infection and AIDS 
will be treated with compassion and understanding, as would employees with other 
disabling conditions.  

3.4 INAFI will provide reasonable accommodations for employees living with HIV and AIDS 
and allow them to return to work after periods of disability leave. 

4. Operation Strategy  

4.1 Stigmatization and Discrimination: Discrimination against employees on the basis of 
real or perceived HIV status is to be actively discouraged. It guarantees that job access, 
job status, promotion and job security and training will not be influenced merely by an 
employee's HIV status. 

 
4.2 Equity: Employees living with HIV & AIDS have the same rights and obligations as all 

staff members, and they will be protected against all forms of unfair discrimination 
based on their HIV status. 

 
4.3 Confidentiality: Maintaining confidentiality of HIV status is a human right. INAFI 

believes that, there is no justification of asking the job applicants or staff to disclose 
HIV-related personal information. Nor should staff be obliged to reveal such personal 
information about themselves or fellow staff. Access to personal data relating to a 
staff’s HIV status will be/ is bound by the rules of confidentiality. INAFI guarantees the 
confidentiality of any medical information related to the staff’s HIV status and also an 
atmosphere that allows for and encourages voluntary disclosure of positive HIV status. 

 
4.4 Communication and Leadership: INAFI Bangladesh is committed to communicate 

HIV/AIDS policy to the employees in simple, clear and unambiguous terms and 
continue to demonstrate their support for carrying policy efforts at all level of the 
organization.  

 
4.5 Gender Equality: INAFI acknowledges that HIV/AIDS impacts differently on male and 

female. This includes the recognition that women are more likely to become infected 
and more often are adversely affected by the epidemic than are men, due to 
biological, socio-cultural and economic factors. Moreover, pregnant women with HIV 
have additional special needs. Proactive efforts will be taken by INAFI to prevent 



gender discrimination and sexual coercion and abuse among the staffs. INAFI will 
ensure equal access for all staffs to all assistances and facilities provided as well.   

 
4.6 Healthy Work Environment: A healthy work environment facilitates optimal physical 

and mental health in relation to work and the adaptation of work to the capabilities of 
workers in light of their state of physical and mental health. In the case of accidents 
involving the risk of exposure to human blood, universal precautions will be used to 
ensure that there is no risk of transmission of HIV or other blood borne infections. 
INAFI Bangladesh will develop procedures for the immediate referral for counseling, 
assessment and medical treatment for the staff or dependants exposed to the risk of 
HIV infection. 

 
4.7 Continuation of Employment: INAFI Bangladesh guarantees that employees living 

with HIV and AIDS may continue to work as long as they are able to perform their 
duties in accordance with job requirements. If due to medical reasons an employee is 
no longer able to continue his or her normal employment duties, based on 
organizational strength INAFI will make efforts to create opportunity for flexible 
working hours and time off for medical treatment & return-to-work arrangements. 

 
4.8 Prevention: HIV infection is preventable. Prevention can be furthered through 

changes in behavior, knowledge and treatment and the creation of a non-
discriminatory work environment.  

 
4.9 Coordination and Implementation: This policy has been developed and will be 

implemented in consultation with INAFI Bangladesh employees at all levels. 
 
4.10 Rights and Responsibilities: The policy is in compliance with existing Bangladesh laws 

regarding HIV & AIDS as well as the Code of Conduct, ILO. INAFI Bangladesh will also 
develop specific procedures so that all staff will be proactive to implement this policy 
and procedures. Breaches of this policy and procedures will be dealt with normal 
disciplinary actions/ measures of INAFI Bangladesh. 

 
5. Mode of Implementation 

 
INAFI Bangladesh will operate the policy agenda and strategies both at institutional level 
(workplace) and partner’s level (community and stakeholders).   
 

5.1 Institution Level:  
a. Organizational and Human Resources Development: INAFI Bangladesh will 

prioritize the critical need to proactively manage the impact of HIV/AIDS on its 
employees. INAFI will conduct periodic formal HID/AIDS risk assessments of the 
organization, its employees and their families. It will be done in a consultation 
process with compromising confidentiality of HIV status of any individual. Based 
on the assessment, INAFI will review and improve appropriate organizational and 



human resource development measures to manage current and future HIV/AIDS 
issues. 

 
b. Information and Training: INAFI will share information and provide training on 

HIV/AIDS issue at the workplace in order to raise awareness and clear the 
understanding of the staff at all levels of the organization to lessen the 
misconceptions, stigma and ignorance surrounding the disease and promote a 
healthy working environment. Such information and training will be gender 
sensitive as well as sensitive to race, disability, and sexual orientation.  

 
c. HIV Screening, Counseling, Recruitment and Employment: HIV screening will not 

be required either as a condition of recruitment or for continuation of 
employment. However, INAFI promotes and facilitates access to voluntary 
counseling and testing including pre-test and post-test counseling. Here is no 
obligation on applicants or staff to inform INAFI of their HIV status. 

 
d. Care and Support: INAFI will initiate to provide adequate care and support for HIV-

positive staffs and their family members based on the availability of fund and 
organizational strength. 

 
e. Planning and Budget: INAFI will develop annual plan of action and budget and 

allocate/mobilize fund for effective implementation. 
 
f. Incorporation to other Policies of the Organization: This policy will be 

incorporated in all other existing policies of the organization for proper 
implementation.  

 
5.2    Partner’s Level: 

a. Information Sharing on HIV and AIDS: INAFI Bangladesh will take necessary 
initiatives to share the prevention message of HIV and AIDS education in its 
existing social communication channel. 

 
b. Networking and Partnership:  National AIDS and STD Program, a separate body of 

Bangladesh Government under the Directorate General of Health has nationwide 
programs and interventions. Besides, a good number of NGOs are working on HIV 
and AIDS. INAFI will maintain formal and informal relations with them and will go 
for strategic partnership considering scope and availability of fund. INAFI will also 
support community level schemes and approaches towards HIV & AIDS awareness 
and protection. 

 
 
 
 
 



6. Revision 
 
The Head of Human Resources at INAFI Bangladesh will review this policy annually and revise it 
as necessary in consultation with staff and management.  
 

7. Conclusion 
 
INAFI explains its own position in the society as to follow and implement HIV/AIDS policy within 
and outside the organization strictly. It will execute programs and projects parallel to this 
policy.  INAFI’s drive for formulation of this policy is to bind all its’ members and staff in a 
commitment so that everybody will come forward with informed understanding and ownership 
and can contribute in halting the spreads of HIV/AIDS.   
 


