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Preface 

Gender equity is a prerequisite in ensuring sustainable development for the society 
INAFI is diligent and committed to promote gender mainstreaming as a means of 
fostering poverty reduction, economic development and gender equality. Developing a 
broad spectrum gender policy is a strong step towards the integration of gender equity 
in all works of INAFI Bangladesh. This drive towards gender equality is both essential 
and timely.  
 
The policy is set within the vision of INAFI and it involves empowerment of the poor to 
ensure dignified and sustainable livelihood. 
 
Gender discrimination is one of the underlying causes of poverty, with its roots spread 
deep in the social structure. If microfinance operations can address the existing gender 
discrimination and device methods to ensure gender equity in this sector, then 
microfinance can be used to achieve goals beyond poverty alleviation and create new 
dimensions in which equal participation of both sexes in socioeconomic activities will 
ensure betterment of the human society. Associating the women with microfinance will 
not only result in economic empowerment of the women rather it will help to accelerate 
the growth and development rate of the national economy. However, the current 
system of microfinance program prevents women from reaping benefits comparable to 
those enjoyed by their male counterparts. In some cases the existing system of 
microfinance perpetuates gender discrimination and even increases the risk of new 
forms of inequity.  
 
I appreciate the efforts of all who have contributed in developing this Gender Policy. I 
believe that in order to eliminate gender disparity this policy will help us work 
systematically. We hope for proper implementation of this policy.    
 
 
Atiqun Nabi 
Executive Director 
INAFI Bangladesh  
 
 
 
 
 
 
 
 



  
 
 

 

 
List of Acronyms  
 
GALS  Gender Action Learning System 

GoB  Government of Bangladesh 

MFI Microfinance Institutions  

SGBV Sexual and Gender Based Violence 

VAW Violence Against Women  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Background 
 
In the current age of globalization and modernisation, women are still lagging behind in 
Bangladesh/ Asia. Changing times led us to acknowledge the fact that the overall 
development of a country is achievable only when all her people, both men and women, 
are empowered, socially and economically, to manage their own lives and thus fend for 
themselves and their families. In Bangladesh, the female sex contributes to nearly half 
of the total population count. In these regions, like in the rest of the world, any 
development process can prove to be sustainable only through dynamic inclusion of 
women into the mainstream development programs. 
 
The International Network of Alternative Financial Institutions (INAFI) is a global 
arrangement of development practitioner institutions (NGOs and MFIs) with the primary 
objective of developing solutions for low-income people by creating effective and 
efficient alternative financial institutions through capacity building, research, advocacy, 
and product development for the member institutions . INAFI International is registered 
in the Netherlands and is based at Dakar, Senegal. INAFI is working in 48 countries 
worldwide through its regional offices in Asia, Africa, and Latin America and four country 
offices in Bangladesh, India, the Philippines and Nepal as part of its national chapters.   
 
INAFI Bangladesh is one of the national chapters of INAFI Asia. At present INAFI 
Bangladesh is implementing different programmes and projects which include ensuring 
enabling micro-insurance for the poor, migration and development, mainstreaming 
gender in microfinance, demand driven financial services for the poor, microenterprise 
development, microfinance rating and short term assessment, social impact 
measurement, and microfinance and towards the realisation of MDGs.  
Currently INAFI Bangladesh has 31 member organizations including some of the top 
MFIs as well as medium and smaller NGOs/ MFIs of the country. 
In order to ensure continuity and to strengthen the impact of women empowerment in 
all aspects, INAFI developed a gender policy that will promote gender mainstreaming in 
both programs and organization level.  
INAFI has already formed Gender Advisory Committee and introduced GALS 
methodology for mainstreaming Gender in its program. INAFI Bangladesh makes efforts 
to promote gender equality in line with GoB National development policy.  The principle 
of equality between the men and women has been assured in the constitution. The 
Government ratified the on the Elimination of all forms of discrimination against women 
and Beijing Platform for Action and MDG’s, which are recognized as strategies to 
achieve gender equality.    
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A world where the poor are empowered and ensured sustainable livelihood with dignity. 

Mission 

• To contribute to the alleviation of poverty through the development of well- managed 

and efficient microfinance services that empower the most disadvantaged groups, 

especially the women 

• Promote alternative finance systems and mechanisms to include the poorer mass within 

the financial system and ensure sustainability of such systems.  

• Strengthen the network’s capacity to bring together policymakers and practitioner 

organizations from North and South to develop pro-poor microfinance policies and 

practices based on the principles of mutual responsibility, accountability, and equal 

partnership 

• Provide poor people with the means to accumulate, manage, and diversify the assets 

necessary to reduce less susceptibility to shocks and stresses, and/or to respond 

progressively to climate change challenges and opportunities 

• To mainstreaming gender in the development efforts 

Thematic Focus 

• Promote microfinance to contribute to poverty reduction and to promote a holistic 
approach in ensuring access to universal primary education and reducing infant and 
maternal mortality. 

• Support the expansion of demand-driven financial services to include micro-insurance, 
remittance service, and other pro-poor financial products. 

• Advocate preference for the extremely poor in microfinance programs to ensure food 
security and contribution to poverty reduction. 

• Promote microfinance for special groups such as people affected by natural disasters 
and HIV/AIDS.   

• Use microfinance to mainstream gender balance and empower poor women. 

• Measure the social impact of microfinance and other development interventions. 

 



 

 

 

Introduction of INAFI Gender Policy 

Rationale for the Policy: 
  
The following observations on current stature of women in Bangladesh demand the 
development and implementation of a broader spectrum gender policy. Women are the 
underprivileged and deprived section of a male dominated society. They are regarded as 
the weaker gender or the second sex when compared to men. Consequently, women 
are forced into early marriages followed by early pregnancies that create hazards to 
both maternal and child heath leading to a rise in death rates at birth or infancy. The 
root cause of this problem is the lack of socioeconomic independence of women. 
Women are the subject and the object of most decrees that results from social and 
religious taboos regarding the role of women in the society. Harnessing and captivating 
women has always been the primary role of backward and primitive social customs that 
are still predominant in the rural societies of Bangladesh. Women are restricted from 
gaining access to educational facilities and are denied opportunities to better their 
livelihoods. Lack of education and the resulting illiteracy and lack of awareness prevent 
women from obtaining financial, legal or any other form of assistance that are likely to 
increase their autonomy and participation in the decision making process of the 
individual household, the society and hence the economy.  
 
Even under suppression, it is observed that women are more diligent in a variety of 
sectors compared to their male counterparts. These factors further strengthen the case 
of a well defined gender policy. Women are observed to bear a greater sense of 
responsibility when compared to their male counterparts. Though ignorant about the 
benefits of education, the women in the family encourages her child to attend schools 
and opts for a literate family while their man encourages the child to go to work that 
involves severe physical labour that might deter normal physical and psychological 
development of the child. Financial resources are well utilized by women and are 
generally employed in ventures that are likely to lead to an improvement in livelihood of 
the entire family. On the other hand, men frequently waste financial resources for petty 
personal gains and this inflicts misery on the family; the burden of which is generally 
borne by women. 
 

The factors that increase the eagerness among women to get involve with microfinance 
program include: an increase in income, ability to exercise control over resources, active 
participation in the decision making process, equal division of household labour with 



male counterparts and freedom from gender based violence. These factors have 
significant impact on the livelihood of women and their children.  
 
In some cases men also supports the elimination of the patriarchal values and system 
that leads to gender discrimination. This is because the limitations and responsibilities 
of masculine character might lead to hostility and conflict, propagating violence for 
women and children. 
 
Women’s empowerment and equal access to opportunities is, therefore, an integral 
component to the development process. Nonetheless, more than just a strategy for 
economic development, women’s equality is also a necessity in the positive evolution 
of human development, and is a fundamental human right.  
 
Women empowerment and Gender equality is a prerequisite in ensuring sustainable 
development for the society.  Hence, the importance of gender policy to address gender 
issues to the mainstream.   

INAFI Bangladesh is working in close partnership with MFIs/ NGOs to mainstream 
gender. INAFI always felt an immense need to develop a comprehensive Gender Policy 
to elucidate the concept of gender within the workplace; at the client level as well as 
within the entire sector. This policy stands on the principles to ensure a consistent and 
equitable approach towards mainstreaming the concept of gender and preventing 
gender disparities among employees and clients and their families.  

Gender mainstreaming requires positive actions and empowerment strategies targeting 
both women and men to challenge and change gender injustice—in individual attitudes 
and behaviour within the household, in communities and markets, and at the level of 
national and international policies.  
 
INAFI believes mainstreaming gender entails both tailoring products to meet the 
realities of women’s lives, while at the same time looking for ways to open structural 
barriers, and introduce new roles and opportunities. As in our society men are already 
empowered over their women counterparts, women’s empowerment is the key to 
achieving gender equality.  
 
At the institutional level, INAFI promotes the need for a gender policy that will govern 
recruitment, promotion, and benefits, as well as mandating a safe working environment 
for women employees. As an add-on to social performance monitoring, INAFI 
encourages monitoring of the gender performance of its member organizations.  
 
For gender mainstreaming, INAFI have already formed a gender advisory committee 
with its partners. Apart from that, INAFI is also contributing to ensure women 
empowerment through GALS initiatives.  
 



 

 

Policy Objectives: 

The objectives of this policy is to integrate and establish gender equity concerns 
within INAFI Bangladesh and improve its capacity of developing projects that will 
improve the social, legal/civic, political, economic condition of poor women and men 
through an increase in accessibility and effectiveness of microfinance schemes. In 
particular, it seeks to alter the subordinate position of women in all aspects, and 
provide a safe and dignified working environment for all staff.  
 
The policy covers the following key areas of action: 
 

1. Organizational level  

I. Ensure organizational commitment and internal allocation of resources 
for implementing gender policy across the organisation.  

II. Ensure all staff is aware of the gender policy and is equipped with the 
appropriate skills and knowledge to make INAFI Bangladesh a gender 
sensitive organization. 

III. Create and maintain a conducive environment within which women’s and 
men’s needs can be articulated and addressed.  

IV. Ensure that accountability exists and responsibilities acknowledged at all 
levels. 

 

2. Program  level 

I. Ensure empowerment of women through gender analysis in project 
design and planning.  

II. Ensure gender equality to program implementation, monitoring and 
evaluation. 

III. Partnership, networking and advocacy. 
IV. Implementation and monitoring of the policy 

 

 

 

 

 

 

 

 



 

 

 Gender Policy:  

INAFI’s Gender Policy is based on the principles of equity and equality 

1. Organization Level: 

INAFI’s gender policy will govern institutional responses to gender inequality and 
institutional norms asserting gender equality. INAFI is sincerely in keen interest to 
maintain a working environment which is equitable for men and women. 
  
I. Ensure organizational commitment and internal allocation of resources for 

implementing gender policy across the organisation.  
 

a) Efforts will be made to increase the number of women in decision-making position. 
b) Affirmative action in the recruitment of women will be a guiding principle for the 

achievement of a better balance in staff sex ratio, especially at senior 
management level.  

c) The performance appraisal system will not include any criteria that are 
prejudicial to the achievement of gender balance in the organisation.  

d) Career development opportunity will be equally available for women and men. A 
career path should be developed for excellent performance of competent 
women staff. 

e) The annual budget of the organization will include an isolated provision for 
gender related work.  

f) Every policy of INAFI has been vetted and approved for gender sensitivity.  
  

II. Ensure all staff is aware of the gender policy and is equipped with the 
appropriate skills and knowledge to make INAFI Bangladesh a gender sensitive 
organization. 

 
a) Regular gender sensitivity workshops will be held to maintain and reinforce the 

adoption of equality between women and men as a core value. Although both men 
and women need to have their consciousness raised with regard to equality issues 
and the need to counter social prejudice/stereotypes about women and men. 

b) Gender training will be incorporated into other training programmes whenever feasible. 
c) Training programmes will emphasize on violence against women.  
d) Special initiatives will be taken to develop and foster growth of women staff, 

including provision of, when necessary, counselling of female staff members 
facing abuse/violence at home as well as confidential counselling for female staff 
facing abuse/sexual intimidation at the workplace.  

e) Skill will be developed to design gender sensitive monitoring indicators during 
project preparation.  



 
III. Create and maintain a conducive environment within which women’s and 

men’s needs can be articulated and addressed.  
 
It is the responsibility of all staff in general and management team members in 
particular, to build and sustain an organisational environment or culture that is 
supportive of "Gender Equity". Following organizational measures are proposed: 
 
a) Efforts will be made to establish an enabling environment where women feel 

safe, respectful and comfortable to work and are free to express themselves.  
b) Special needs of women, such as maternity leave (as per GoB policy), flexible 

working hour, breastfeeding and care of small children will be considered as 
rights issues. INAFI will explore the feasibility of an allocation of two weeks of 
paternity leave.   

c) A process will be carried out to identify and rectify issues of sexual harassment at 
work place.   

d) Transportation facilities especially during field visits will be ensured for proper 
security of female staff.   
 

IV. Ensure that accountability exists and responsibilities are understood at all 

level. 

a) Executive Director will be accountable for ensuring effective gender 
mainstreaming and ED will elaborate a plan of action that will identify indicators, 
monitoring mechanism, target period and resources. 

b) Gender committee will be formed to facilitate, observe and monitor the 
implementation of the policy 

c) Indicators will be developed for effective monitoring and appraisal of staff 
performance with regards to their adherence to gender policy 

d) Mangers and supervisor at all levels will be accountable for supporting the 
implementation of the gender policy.  

e) Job description will be revised to integrate the concept of gender equity. 
f) Management meetings will regularly assess progress in relation to gender equity. 

 

2. Program Level: 

INAFI’s gender policy will ensure gender responsive programme and project 

implementation. It will see and analyse all the steps in implementing a project through 

the prism of mainstreaming gender equality.   

I. Ensure women empowerment through gender analysis in project design and 
planning.  
 



a) Ensure special focus on women’s needs in the project including product and 
service design to ensure equal ease of access and opportunities and reduce 
discrimination and abuse.  

b) Assess how product and services will affect women’s control over resources, and 
in what ways might the product and services contribute to dev                                                                          
eloping skills, building leadership capacity and hence ensure freedom from 
violence. 

c) Ensure that Violence Against Women is addressed in the project planning. 
d) Utilize gender justice analytical framework to design and assess whether the 

project will address strategic interest of women (transformatory potentials) to 
overcome structural obstacle and to empower women through microfinance 
product within value chain, family and community. 

 
II. Ensure gender equality in program implementation, monitoring and 

evaluation.  
 

a) Incorporate gender questions and perspectives into all project/ initiatives 
implementation strategies. 

b) Address the interests and concern of both sexes during planning and 
implementation of the project.  

c) Goals and objectives of the project should challenge gender stereotypes that 
impede the achievement of equality between men and women.  

d) Ensure participation of an equal number of men and women in project 
implementation process.  

e) While promoting women’s participation in program activities women’s 
reproductive responsibility must be taken into account and if necessary support 
should be provided. 

f) Men’s roles and responsibilities at HH level should be emphasized to reduce 
women’s work load. 

g) Ensure that monitoring tools and process are made gender sensitive with special 
focus on economic empowerment of women, reducing women’s work load and 
eliminate VAW.  

h) Analyse all direct and indirect impact of implementing any project [including 
control over resource on women and men] in project evaluation. 

 

III. Partnership, networking and advocacy. 
 

a) Integrate gender issues into partnership guidelines. 
b) Encourage partners to use GALS method.  
c) Establish partnership and network with other organizations possessing gender 

expertise for project implementation or technical support. 
d) Experience sharing with partners to promote gender equity will be promoted. 



e) Initiate dialogue / discussion among the microfinance organizations to 
understand women’s needs and prioritise their preferences in microfinance 
product.  

f) In line with the program objective undertake policy advocacy on gender issues in 
microfinance program.  

g) Contribute to periodic discussions within microfinance network members on 
issue of women’s legal rights, discrimination, SGBV to promote gender justice. 

  

IV. Implementation and monitoring of the policy. 
 

a) Form a committee at the organizational level named as Gender Committee with 
the primary objective of developing and implementing the action plan for the 
organization. 

b) The committee will have representatives of both genders. 
c) This committee will be accountable to the Executive Director. 
d) Gender advisory committee will develop Action Plan for program level. 
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