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Manual for the 

clients  

SYNOPSIS OF THE REPORT 
This report highlights the activities and achievements during the period of July 2014 to September2015 

under the project “WEMAN through GALS” implemented by INAFI Bangladesh in partnership with 04 

PNGOs, GKS, NDP, POPI and UDDIPAN with the support of Oxfam in Bangladesh.  

“WEMAN through GALS” is a 15 month follow-up project which aims 

to contribute to improve economic and social rights and 

empowerment of the vulnerable women through involvement of men 

and communities in support of these rights. Gender Action Learning 

System or GALS, which is a set of tools, is the key methodology used in 

this project. Total 384 vulnerable women among the microfinance 

beneficiaries of the 04 PNGOs are the target participants for this 

project. Based on the customized GALS modules (for both Female and 

Female) in Bangladesh context which were  developed in the 1st 

phase, the participants received 4-day training on GALS where each of 

them envisioned a five-year dream and developed first year’s action 

plan to achieve that dream. Awareness sessions for 384 male 

counterparts were also organised where the women shared their 

dreams and action plans developed during the GALS sessions.   

For effective GALS session facilitation and follow-up, TOT on GALS was 

organised for the PNGO staff. Capacity of the PNGOs for implementing 

GALS was strengthened through this TOT and field visit to previous 

GALS participants groups.  16 master trainers from 4 PNGOs were 

developed in the process. A learning sharing workshop with field visit 

was also organised in later part of the project to exchange learnings on GLAS implementation across 

PNGOs.  

The project also has a third-party survey conducted to collect baseline information as part of the project 

evaluation to be done at the end of the project period. The survey covered 461 HHs of which 236 were 

intervention samples and 225 were control samples for comparison. Along with the women, 186 

husbands from the intervention group and 162 from the control group were also interviewed. The 

baseline report, however, could not capture the actual socioeconomic situation of the target 

participants which will need to be addressed in the end-line survey.  

The project also developed GALS Project Management and Implementation Guideline which can be used 

as a guide along with the GALS Training Manual by any NGO/MFI interested in practicing GALS 

methodology among their community members. Each PNGO developed a document which maps 

different stakeholders in value chain in the local market considering the vision related activities of the 

community leaders. This will help the community leaders to become familiarized and be linked with the 

local market as part of the value chain process.  
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The PNGO senior management, executive committee members and mid-level staff became familiar with 

the GALS process through orientation meetings on GALS.  

In order to spread the message of GALS and its tools, each community leader sits with a followers group 

of 04 members where the community leader shares her knowledge on various GALS tools and how they 

can be used. 1536 more women have been oriented about GALS through this process. PNGO staff also 

visit these groups occasionally for follow-up.  

A video clip describing various GALS tools was shared with the participants during GALS facilitation 

session and has been found to be an effective tool to understand the process. Most of the community 

leaders did not have mobile phones that supported video playback. However, in some cases the video 

was transferred to their husbands’ mobile. 

As part of a third party evaluation of the project, an end-line survey has been undertaken. A consultant 

has been recruited in order to conduct the survey. By September, questionnaires have been developed 

for data collection. Based on this data analyses and baseline report, evaluation of the project will be 

conducted. The report is expected to be completed by November 2015. In order to successfully evaluate 

the project it is crucial for the consultant to be familiar with the process of GALS. Quality of the baseline 

report is also important for the comparison to be valid. 

During field visit by INAFI team it has been observed that the community leaders have made significant 

progress in terms of achieving their dreams. With regards to their economic goals, most of the 

participants have been carrying out activities that will lead to improvement in their economic situation 

and will contribute to achieving their goals. However, in their note khata it did not reflect properly. 

It has been reported that most of them are getting cooperation from their husbands especially after the 

awareness session with the husbands. In the session, each husband became aware of his wife’s 

individual five-year dream and first year’s action plans. The husbands also understood in which areas his 

cooperation was required in order to achieve the vision. This led to an improvement in their relationship 

in terms of cooperation and assistance. 

One of the PNGOs, POPI added another indicator ‘domestic violence’ to the list of indicators. According 

to 46 out of 96 participants (48%) are still facing domestic violence. This alone shows that there is much 

work to be done in the area of improving relationship and establishing women’s rights within their own 

families. 

INAFI Bangladesh has been effectively coordinating the overall project activities in partnership with 04 

PNGOs. Capacities of the PNGOs have been further developed to successfully implement GALS in their 

respective organisations.  

The attempt to mainstream GALS in MF has proven to be quite challenging. Effectiveness of GALS largely 

depends on the skill of the trainer and facilitators, hence, the quality of the GALS sessions so that the 

tools are properly demonstrated and the message is accurately conveyed.  MF staff members are 

already overburdened with their regular duties. From one year of implementation using this model it 
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can be seen that quality of training as well as monitoring and follow-up process have become difficult to 

maintain. Involving MF staff in GALS also increases the challenge of coordination between different 

departments of the organisation. 

For GALS implementation it is important for all staff involved to have a keen understanding of gender 

and other social issues. Employing separate staff for GALS project, again, raises the financial burden on 

PNGOs. As a result, financial sustainability of the project remains dependent on donors.  

Additional Activities: In spite of the financial challenges, one of the PNGOs, GKS has already introduced 

GALS one of their microcredit groups and 04 groups from one of their projects Women Leadership in 

Disaster Management (WLMD) Project. Other PNGOs have also expressed their willingness to adopt 

some of GALS tools in their other projects and trainings. 
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1. INTRODUCTION 
INAFI Bangladesh initiated a pilot project titled “INAFI BAN:  WEMAN and Gender & HIV/AIDS 

Mainstreaming” in October 2011 supported by Oxfam Novib, The Netherlands. The duration of the 

project was from October 2011 to December 2013. Through this project INAFI Bangladesh aimed to 

customize Gender Action Learning System (GALS), a set of tools to facilitate gender justice in economic 

development, in Bangladesh context and practice the GALS methodology among the microfinance 

program participants/ borrowers of the 6 partner MFI/NGOs (Micro finance Institutions).  

INAFI Bangladesh with the support of Oxfam in Bangladesh started the follow up project titled “WEMAN 

through GALS” for 15 months (July 2014 to September 2015). In this phase, the project is being 

implemented through INAFI Bangladesh in partnership with 4 MFI/NGOs. 

This report summarizes the activities undertaken during the 3rd phase of the project and highlights the 

outcomes, achievements and risks/challenges faced in this phase of the project. 

 

2. STRENGTHENING WEMAN IN BANGLADESH THROUGH 

IMPLEMENTATION OF GALS 
GALS is the key methodology to support Women’s Empowerment Mainstreaming and Networking 

(WEMAN), a process for gender justice in economic development interventions, including market and 

value chain development, financial services and economic policy and decision–making spearheaded by 

Oxfam Novib, The Netherlands and already being successfully practiced in many countries of Africa, Asia 

and Latin America to improve the livelihoods of the vulnerable poor. One of the goals of WEMAN is 

empowerment and improvements in livelihoods which are significant and sustainable for women, their 

families and communities, particularly from low income and vulnerable groups. 

GALS is based on participatory and gender principles specifically to analyze and address gender issues. 

 It’s a set of tools for life planning which can be flexibly used to suit different target groups and 

contexts. 

 It can be used equally by women and men who cannot read and write as well as by organizational 

staff, academicians, and researchers.  

 Its goal is not only focused on improved livelihoods but more importantly on increased life choices 

(voice in decision-making at personal, household and community levels) and increased happiness 

(self-respect, love, friendship, security and freedom from violence). 

After introduction of customized GALS tools in Bangladesh and its implementation for 2 years in the 

community, INAFI Bangladesh with support and cooperation from Oxfam in Bangladesh developed 

another follow-up project with the goal of contributing to improve economic and social rights and 
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empowerment of the vulnerable women through involvement of men and communities in support of 

these rights. 

The objectives of this project were: 

 To contribute to women’s leadership and reduce the vulnerability among poor households 

compared to present situation. 

 To increase awareness about the rights of women. 

 To reduce the incidence of domestic violence among the target population. 

 To increase skills of both women and men to address the inequalities existing at household and 

community level. 

 To increase the decision making skill of the target participants. 

 To increase the awareness and skills of the local MFIs/NGOs to adopt and promote GALS process 

in their regular programs. 

 To advocate and promote GALS process among other stakeholders and provide assistance in 

case of different stakeholders interest. 

 

3. ACTIVITIES PERFORMED DURING THE PROJECT PERIOD 
 

Milestone 1: Orientation Meeting on Project Model Held 

Time: August 2014 

A day long Basic Orientation was organized for the project focal persons nominated by the PNGOs of the 

project. 04 project focal persons along with two other staff from 02 PNGOs who were responsible for 

GALS training in the previous phase also attended the meeting. Project activities along with project 

implementation plan, allocated budget for the PNGOs, draft MOU, billing and reimbursement process 

were shared during the meeting. 

Risk/challenges: All the PNGOs emphasized that it is important to have separate dedicated staff for 

monitoring and follow-up of GALS sessions. Current project model only allows MF staff to be involved in 

the project alongside the Trainer. However, most MF staff are overburdened with their own 

responsibilities and MF is their primary concern. In previous phases, some of the PNGOs shared staff with 

their other social development projects. As those projects have phased out, it has been difficult for them 

to employ such staff without the full financial support from the GALS project. As many times before, the 

issue was raised that the project would be more effective with staff who have better understanding 

social development issues rather than microfinance.   
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Master Trainers of GALS from 

PNGOs 

Milestone 2: Field Mobilization 

Time: July - August 2014 

Total 384 vulnerable women among the borrowers of the 4 PNGOs have been mobilized and recognized 

as community leaders groups for GALS facilitation who are involved in informal economic activitiessuch 

as small production/entrepreneurship in the rural informal economy.Each PNGO formed 8 community 

leaders groups and each group consisted of 12 participants. 

For each community leader, one followers’ group consisting of 04 members was also formed. The 

followers’ group members were selected by their respective community leaders. The selection criteria 

for this was that the members had to be from the same age group as the community leaders and had to 

be from the same village so that it would be easier for the community leader to convey their learnings.  

Risk/challenges: The age group for participants’ selection criteria was 18 to 30 years. However, in some 

groups, few participants were slightly older. In case of one PNGO, along with the microfinance 

beneficiaries, they also selected some participants from their vocational training group. However, it was 

seen that they were less interested in GALS as they were already self-employed/self-reliant. In later 

groups, vocational training group participants were dropped and only MF beneficiaries were included. 

Moreover, participants who are involved with some IGA raised the issue of compensation for their daily 

income lost because of attending the training.  

 

Milestone 3: Training of Trainers on GALS for the 

PNGOs Staff 

Time: October 2014 

A 7-day TOT was organised based on the manuals 

developed during the previous phase of GALS. 04        

participants including 01 trainer, 02 field officers and 

01 community participant from each organization 

received the TOT. Initially it was planned to include 

the focal persons of the PNGOs at the TOT. However, 

as they had already received the TOT in previous 

phase based on the same manual, instead of them 01 

community participant from each PNGO was included 

as full-time participant. Based on the previous 

experiences of GALS TOT it was assumed that including community participants in the TOT would be 

more effective to analyse the sessions of GALS according to the manual. Moreover, as part of the TOT 

everyday two of the local community participants who have been practicing GALS for last two years 

were invited to share their experiences. A half day field visit with the previous GALS project participants 

was also organised which helped the new facilitators to understand the status of the field as well as the 
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monitoring and follow-up system. 16 master trainers from 4 PNGOs were developed under this phase of 

the project. 

Risk/challenges: The group of participants for the TOT was a mixed group with both old and new 

facilitators as two of the PNGOs had recruited new facilitators. However, the sessions were designed in a 

way so that there would be no gap in understanding for them. Inclusion of community participants in the 

demonstration sessions also helped with their level of understanding.  

 

Milestone 4: GALS Project Management and Implementation Guideline Revised 

Time: January 2015 

GALS Project Management and Implementation Guideline has been revised and finalized. This document 

can be used as a guide along with the GALS Training Manual by any NGO/MFI interested in practicing 

GALS methodology among their community members. Printed copies of this guideline will be available 

by November 2015. 

Risk/challenges: The document has been developed with the assumption that the project is implemented 

through multiple MFIs at the same time. In case of non-MFI NGOs, the document may need to be revised 

further. 

 

Milestone 5: Baseline Survey Conducted 

Time: August 2014 – February 2015 

A baseline survey was conducted by an independent consultant to do the initial situation analysis of the 

target groups as well as the community. The survey was conducted as a part of the evaluation of the 

project which will be held towards the end of the project period. The baseline survey collected some 

basic information on the financial as well as social status of the targeted programme participants/ 

borrowers and control group. Information was also collected from some of the male counterparts of the 

target participants. A report was prepared based on the collected information. The survey covered 461 

HHs of which 236 were intervention samples and 225 were control samples for comparison. Along with 

the women, 186 husbands from the intervention group and 162 from the control group were also 

interviewed.  

Risk/challenges: Quality of the baseline report was not up to the mark. Some additional information was 

required to capture the socioeconomic status as well as to understand the level of skill and relationship 

status of the target participants. Enumerators recruited by the consultant were not experienced in asking 

some sensitive questions regarding domestic violence. As a result, the responses may not have been so 

accurate. The PNGOs, however, claimed that discussions between the community people and PNGO staff 

indicate that domestic violence is quite common in the area. The data from the baseline survey on 
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During one of the sessions at 

Community Level 

domestic violence does not reflect the national average. End-line survey will need to be more thorough. 

Comparison with the control group may provide a better understanding. 

 

Milestone 6: Orientation and Sensitization of PNGO Staff and Executive Committee Members 

Time: November 2014 – February 2015 

04 half-day orientation meetings were held with senior management team and executive committee of 

each PNGO. Total 48 senior staff along with the executive committee members became aware of the 

GALS process. Project coordinator, INAFI shared a brief presentation on GALS and facilitated the 

meeting. The video clip on GALS process which was developed during the previous phase of GALS 

project was also shown at the meeting. The project received positive feedback from all the participants. 

All PNGOs feel that GALS methodology can play an effective role in women’s empowerment process. 

Some of the tools can also be incorporated in other trainings.  

05day-long sharing workshops were held with total 80 branch level staff of 04PNGO.PNGOs were 

responsible for organizing and facilitating the workshops. However, the presentation for the workshop 

was prepared by INAFI and distributed to the PNGOs to maintain uniform standard for all the 

workshops. The workshops were organized at the project area nearby the targeted field. Because of the 

orientation meetings, GALS process is now well known among the senior level staff of each PNGO. 

Risk/challenges: Even though the target was to organise one orientation workshop for each PNGO staff, 

it was not possible for UDDIPAN to provide the orientation in one 

workshop as the 2 project areas were not nearby. Hence, UDDIPAN 

organised 02 orientation workshops for their staff.  

 

Milestone 7: GALS Facilitation Sessions at Community Level 

Time: November 2014 to June 2015 

Total 384 community leaders from 04 PNGOs in 32 groups received 

04 day training on GALS. The 04 day GALS facilitation sessions were 

followed by a one day awareness session with their male 

counterparts. 

Risk/challenges: For most PNGOs, the main challenge has been the 

involvement of MF staff as facilitators. As they could not be present 

the whole time during the all the sessions, the trainer had to conduct 

some of the sessions alone. One staff is required to document each 

session which is an integral part of the monitoring framework for 

GALS.  As a result, the quality of the sessions conducted and 
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Manual for male 

counterparts 

documentation may have suffered. Initially, the participants were reluctant to stay whole day (9 am to 5 

pm) for 04 days for the training. However, later they admitted that they enjoyed the sessions and 

drawing so much that it did not seem so long.  

It was also observed that the Trainer needs to be based in the field as there has been much delay for 02 

PNGOs in training due to political unrest since movement to and from Dhaka was restricted.  

 

Milestone 8: Awareness Sessions for the Male Counterparts of the 

Target Beneficiaries 

Time: November 2014 to June 2015 

A one-day awareness session for the male counterparts of the 

community leaders have been planned in order to sensitize them and to 

orient them about the activities under GALS. Till June 2015, 32 such 

sessions have been organized for 384 male counterparts. The sessions 

have been conducted based on the manual developed during the 1st 

phase. Through this session, the husbands became aware of the dreams 

envisioned by their wives under the GALS process. 

Risk/challenges: Awareness session with the male counterparts is a very 

crucial part of the GALS process. However, it is very difficult to motivate 

them to join the session. At first, they were not interested as it would 

mean loss of income for them since they are the main earner of the 

family. It took a lot of effort from the PNGOs to bring to the session. Some 

of the husbands were personally contacted by the staff so that they 

participate in the session.  

 

Milestone 9: Learning Sharing Meeting with the Followers Groups 

 Time: March to September 2015 

Each community leader sits with a followers group of 04 members where the community leader shares 

her knowledge on various GALS tools and how they can be used. Total 1536 more women of the 

community became aware about GALS. The meetings are held fortnightly for each group.  

Risk/challenges: Some of the followers’ group members were initially reluctant to come to the meeting. 

They were more interested in taking direct training from the PNGOs. However, it was explained to them 

that it would not be possible for the organisations to accommodate so many people in the training. 

Moreover, the community leaders have already received training from the NGO and are conveying the 
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During GALS Learning Sharing Workshop 

 

 

same message. It is still important for staff to make random visits to some of the groups to understand if 

the group members are able to properly absorb the messages.  

 

Milestone 10: Mapping of Different Stakeholders in Value Chain in the Local Market 

Time:  April 2015 

As part of the activities, each PNGO collected information on existing value chains in the local market (in 

the project area) considering the vision related activities of the community leaders and prepared a 

document. Each PNGO organised a workshop in the project area with the participation of its local staff. 

Through group work, the staff developed a format to collect information. Later, information was 

collected from different individuals and organisations on different IGAs and marketing the products. 

Based on all this information a report was developed. 

Risk/challenges: The final output took longer than expected as the document was developed considering 

not just the existing value chains in the area but value chains related to the vision of the targeted 

community leaders with the objective to familiarize them and link them with the local market as part of 

the value chain process. 

 

Milestone 11: GALS Learning Sharing Workshop 

Time: April 2015 

GALS Learning Sharing Workshop was 

organised from 17-19 April 2015 in 

Chittagong. 12 participants from the 

PNGOs attended the workshops. During 

the workshop learning and challenges on 

participant selection, GALS facilitation in 

the field, session with followers groups 

was shared by each PNGO among others. 

The workshop was followed by a half-day 

field visit to the GALS groups of 

UDDIPAN. 
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Milestone 12: Video Clip on GALS Shared 

Time: November 2014 to June 2015 

During the GALS capacity development training of the community leaders group, a video clip describing 

the GALS tools has been used as an additional tool along with the GALS manual. The video clip has been 

found to be very effective to be used beside the manual during the training sessions as well as for 

recalling any session after the training. The video clip was developed in the previous phase.  

Risk/challenges: During the training, participants showed their interest to install the video clip in their 

mobile. Most of them, however, do not have their own mobile; they usually use the common family 

mobile phone. The video clip was transferred to their husband’s mobile.  

Most women and their families still do have access to technology to support such video playback. 

However, it can be used as an effective tool to disseminate the message of GALS.  

 

Milestone 13: End-line Survey for Evaluation of the Project 

Time: September 2015 

As part of a third party evaluation of the project, an end-line survey has been undertaken. A consultant 

has been recruited in order to conduct the survey. By September, questionnaires have been developed 

for data collection. Based on this data analyses and baseline report, evaluation of the project will be 

conducted. The report is expected to be completed by November 2015.  

Risk/challenges: In order to successfully evaluate the project it is crucial for the consultant to be familiar 

with the process of GALS. Quality of the baseline report is also important for the comparison to be valid. 

 

4. PROGRESS MADE IN LAST ONE YEAR (JULY 2014 – 

SEPTEMBER2015) 
Performed Activities against Proposed Activities 

SL Planned Activities Performed Activities Variation 

1 Orientation on program 
models  

01 Day long Basic Orientation  has been held with 
the focal person of all PNGOs  

 

2 Project orientation and 
Launching workshop at 
national level  

 In consultation with Oxfam 
the activity has been dropped. 
Moreover the budget has 
been revised along with the 
activities considering the fund 
deficit due to the variation of 
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SL Planned Activities Performed Activities Variation 

Euro exchange rate 

3 Situation analysis 
(conduct baseline 
survey) 

A consultant was hired to conduct the baseline 
survey and the final report is ready  
 

 

4 Orientation and 
sensitization meeting 
with PNGOs 
 

01 day long orientation meetings have been 
organised with Senior Management Team and 
Executive committee of each PNGO.  Moreover a 
presentation for the meetings has been prepared 
and shared with Oxfam 

 

5 Sharing and learning 
workshop within 
organization 
 

01 day long learning - sharing workshops have 
been held with 20 Staffs within each organization.  
Moreover a presentation for the workshop has 
been prepared and shared with Oxfam 

 

6 Revise project 
management guideline 
and tools 

Project management guideline has been 
developed and will be printed for sharing and 
distribution 

 

7 Coordination meetings 
with the implementing 
PNGOs 

01 day long coordination meeting has been 
organized with the GALS focal person of each 
PNGOs 

 

8 Training of trainers 
(TOT) to the staffs of the 
04 partner NGOs/MFIs 

08 days TOT has been provided to 16 staffs of the 
04 partner MFIs/NGOs to develop the 12 Master 
Trainers of GALS based on the module developed 

 

9 Refresher training to the 
Master Trainers of the 
PNGOs along with the 
experience sharing 
meeting including field 
visit of the respective 
PNGOs. And Project 
proposal development 
for external funding 

01 learning and experience sharing workshop 
among the 12 Master Trainers of 04 PNGOs along 
with field visit of the respective PNGOs has been 
organized at UDDIPAN, Chittagong 

 

10 Field mobilization 
/Community Leader 
group formation 

Each PNGO has completed this activity; mapping 
of 384 vulnerable women among the borrowers of 
the partner NGOs. 

 

11 Facilitation/ training 
session on GALS at 
community level of each 
PNGO 

32 capacity development trainings of 4 days have 
been provided to the 348vulnerable microfinance 
beneficiary women of PNGOs on different 
components of GALS method to practise and 
disseminate 

 

12 Orientation of the male 
counterpart of the 
targeted beneficiary 

32 orientation workshops has been organised on 
the whole GALS process among 348 male 
counterparts of the targeted GALS beneficiaries 

 

13 At least 384 monthly Monthly sessions has been being conducted  
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SL Planned Activities Performed Activities Variation 

GALS community 
session in 12 months.  
32 GALS group will 
participate in the 
monthly session 

regularly by the field staff as per planning. 

14 Formation of 384 GALS 
followers group (each 
GALS women will have 
4-5 followers) 

Follower’s groups have been formed and listed.  
Each follower’s group has been formed with 4 
community participants.  Total 1536 other 
community participants were covered by 384 
community leaders 

 

15 Learning sharing 
meeting with the 
follower’s group  

Sharing meeting with the follower’s group is 
continuing accordingly 

 

16 Distribute GALS learning 
tools (video clips)  
through  Mobile phone  

During capacity development training of the 
vulnerable Microfinance beneficiaries of PNGOs, 
video clip has been used as one of the tools.  
Beneficiaries have shown their interest to install 
the video clip in their mobile 

Even though the initial plan 
was to transfer the videos to 
all community participants 
and followers group 
members, most of them do 
not have their own mobile or 
the phones do not support 
playing videos 

17 Regular  follow up visit 
by Field Officer  

Field officer is visiting the field regularly on the job 
supporting the GALS beneficiaries at field 

 

18 Mapping of the 
stakeholders in value 
chain of market 
economy 

 

Each PNGO has developed the mapping document 
of the relevant potential stakeholdersas well as 
market information from the locality and is sharing 
this document with their respective group during 
each follow up meeting 

 

19 Evaluate the added 
value of the project (End 
line survey)  

 

The consultant has been hired and the 
questionnaires have been developed. The report is 
expected to be completed by November. The final 
report will be submitted to Oxfam in Bangladesh 

This activity has been planned 
to be performed in August 
2015, according to the 
approved activity plan 

20 National level 
Evaluation Result 
sharing with relevant 
stakeholders 

 In consultation with Oxfam 
the activity has been dropped. 
The budget has been revised 
along with the activities 
considering the fund deficit 
due to the devaluation of Euro 

21 Revise the project 
monitoring tool 

 In consultation with Oxfam 
the activity has been dropped. 
The budget has been revised 
along with the activities 
considering the fund deficit 
due to the devaluation of 
Euro. 



Page | 15 
 

SL Planned Activities Performed Activities Variation 

22 Field visit by INAFI team 
during field level 
facilitation and 
monitoring purpose ( 
two visit in each 
organisation ) 

INAFI staff has visited project areas to monitor the 
GALS facilitation sessions as well as monitoring the 
follow-up mechanism. The activity is still ongoing. 

 

23 Field visit by INAFI team 
along with 
donor/PNGOs head 
office staff on need 
basis 

 In consultation with Oxfam 
the activity has been dropped. 
The budget has been revised 
along with the activities 
considering the fund deficit 
due to the devaluation of Euro 

 

5. IMPACT OF GALS AT THE COMMUNITY LEVEL 
Using GALS, each participant envisions a five-year dream which would improve their livelihoods and 

increase their life choices and happiness. The project period of one year is not sufficient to realize the 

full impact of GALS in their lives. However, some indicators divided into three categories (economic, skill 

and relationship development) have been developed to track the gradual changes in the lives of the 

project participants. Progress has also been noted through follow-up meetings by PNGO staff and field 

visit by INAFI team. 

During field visit by INAFI team it has been observed that the community leaders have made significant 

progress in terms of achieving their dreams. With regards to their economic goals, most of the 

participants have been carrying out activities that will lead to improvement in their economic situation 

and will contribute to achieving their goals. However, not all of their activities are same as mentioned in 

their action plans. The changes have not been reflected in their plans possibly due to inadequate follow-

up and monitoring by the PNGO staff. Most community leaders are, however, eagerly working in line 

with their action plans to reach their vision.  

It has been reported that most of them are getting cooperation from their husbands especially after the 

awareness session with the husbands. In the session, the husbands became aware of the exercises that 

the participants had been doing during the GALS sessions. The women also shared their individual action 

plans with their husbands during the awareness session. The husbands also understood in which areas 

his cooperation was required in order to achieve the vision. This led to an improvement in their 

relationship in terms of cooperation and assistance. 

One of the PNGOs, POPI added another indicator ‘domestic violence’ to the list of indicators. According 

to 46 out of 96 participants (48%) are still facing domestic violence. This alone shows that there is much 

work to be done in the area of improving relationship and establishing women’s rights within their own 

families. 
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6. SUSTAINABILITY OF GALS AT THE ORGANISATION LEVEL 
INAFI Bangladesh has been effectively coordinating the overall project activities in partnership with 04 

PNGOs. Capacities of the PNGOs have been further developed to successfully implement GALS in their 

respective organisations.  

The previous phase of GALS project was implemented by recruiting new field staff or sharing the staff 

from other social development project of the PNGOs. For this project, on the other hand, some of the 

existing microfinance staff members were trained to work as field facilitators and be responsible for 

monitoring and follow-up. This, however, has proven to be challenging. The arguments behind using MF 

staff were to mainstream gender in microfinance as well as make GALS more cost effective. 

Effectiveness of GALS largely depends on the skill of the trainer and facilitators, hence, the quality of the 

GALS sessions so that the tools are properly demonstrated and the message is accurately conveyed.  MF 

staff members are already overburdened with their regular duties. From one year of implementation 

using this model it can be seen that quality of training as well as monitoring and follow-up process have 

become difficult to maintain. Involving MF staff in GALS also increases the challenge of coordination 

between different departments of the organisation. The Focal Person for the project is responsible for 

Social Development projects. On the other hand, field staff are reportable to the MF manager. For larger 

organisations it is difficult to maintain coordination between these two independent departments. As a 

result, project activities in the field may suffer. 

For GALS implementation it is important for all staff involved to have a keen understanding of gender 

and other social issues. Employing separate staff for GALS project, again, raises the financial burden on 

PNGOs. As a result, financial sustainability of the project remains dependent on donors.  

In spite of the financial challenge, one of the PNGOs, GKS has already introduced GALS one of their 

microcredit groups and 04 groups from one of their projects Women Leadership in Disaster 

Management (WLMD) Project. Other PNGOs have also expressed their willingness to adopt some of 

GALS tools in their other projects and trainings. 
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ANNEXURE 

Issues Indicators POPI** GKS NDP UDDIPAN* 

Yes  No Yes  No Yes  No Yes  No 

Economic 
Empowerment 

Takes loan and invests the borrowed money in her own business/income generating 
activities  (IGA) according to the plan 

82 14 95 1 93 3 78 18 

Control over her own income (Capable of spend money by her own when necessary) 43 53 95 1 59 37 77 19 

Extra earnings besides her main business/ IGA. 42 54 40 56 86 10 64 32 

Kept some business materials in her name and has control over that 38 58 95 1 40 56 77 19 

Ensure some assets in her own name*** 0 96 95 1 39 57 70 26 

Skill 
Development  

Participation in various training programmes to increase skills relevant to achieving her 
dream.  

60 36 95 1 78 18 67 29 

Increased Networking : Communication with  Marker committee, Union Porishod, School 
committee, Government /non-government organizations, Participation at  
“bicharshalish”, etc 

20 76 95 1 96 0 72 24 

Able to maintain accounts and book keeping, etc for her IGA. 45 51 95 1 69 27 69 27 

Able  to develop own business plan 63 33 96 0 54 42 70 26 

Able to buy and sell the business materials as well as the products by herself  31 65 95 1 43 53 66 30 

Relationship Discussed the action plan with her husband/ family or they are aware about her plans 75 21 96 0 96 0 90 6 

Cooperation of husband in household work 72 24 95 1 28 68 76 20 

Cooperation of family in case of her business activities 67 29 95 1 49 47 90 6 

Husband is paying more importance to her opinion in case of making family decision   71 25 95 1 39 57 80 16 

Note: *. 
           ** POPI has included domestic violence as another indicator under relationship and regarding the indicator, 50 respondents said their violence   has 

reduced while 46 said no.   
          ***It was not made clear that which items were included under “asset”. As a result, the number varied so much across organisations. Some PNGOs also 

included sewing machine, jewellery, poultry etc. aside from land/homestead. 
 


